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THEIR 

FUTURE



Homes for Scotland represents the country’s home building industry – an industry which prior to the credit crunch was
the largest source of private investment in Scotland, contributing £6bn annually to the economy (significantly more than
other higher profile industries such as fishing, food and agriculture put together).  It also impacted the employment of
100,000 people and provided over 20,000 much needed homes for Scotland’s growing communities1.
Now, however, two years into the economic downturn:

• we estimate that half of the industry’s workforce has been lost with long-term and far-reaching social and economic consequences.

• housing output has plummeted, touching all-time lows – not only has this exacerbated the significant housing shortfall which already existed prior
to the start of the credit crunch2, it has also resulted in a loss of investment in critical infrastructure and important community amenities such as
roads, schools and health and leisure facilities.

Indeed, with our analysis of information from the National House Building Council showing staggering drops in the number of private new homes
being started in certain parts of Scotland (as high as 90% in both Edinburgh and the Borders, and 85% in Glasgow and Fife for example3), not
since the end of the Second World War has Scotland faced a bigger housing crisis.

This devastating impact on the supply of new homes has served only to stiffen both our resolve and commitment to improving the quality of living in
Scotland by ensuring that people have the modern homes they want and need in locations that foster vibrant, sustainable communities.

We believe this is a common goal shared across the political spectrum and stand ready to work with government at all levels to shape the Scotland
we all want to see: a Scotland which meets people’s aspirations to own the home of their choice and provides both current and future generations of
Scotland with access to the full range of quality housing options they deserve.

A VITAL INDUSTRY



• Home ownership remains the tenure of choice for the vast majority of people
in Scotland with 63% of dwellings now owner-occupied4.

•   Even given current conditions, nine out of ten people still believe that
buying their own home is a sensible investment in their future5.

• Every new home built in Scotland:

•   is built to the latest environmental standards, meaning it will be 6 times
more energy efficient and generate over 60% less CO2 emissions 
than older-style homes – the equivalent of driving 10,000 miles a year less
per household6.

•   adds to the range and choice of housing options available, consequently
easing the pressure on hard-pressed public sector finances.

•   creates 2 permanent full-time jobs7 (this rises to 3.6 when taking the
multiplier effect into account).

• The Scottish Government’s own research has shown that a substantial
increase in building rates will stabilise house prices and Ministers now
recognise that Scotland’s housing problems will only be solved by attracting
additional private sector investment in new homes both to buy and rent.

THE FACTS



• Scotland already has one of the lowest build rates in Europe1.

•   With current total annual production having now dropped from 25,000 homes to around 15,0008, this means that it could take several decades
rather than just the few short years set by the Scottish Government to reach its home building target of 35,000 units per annum – a target
which must be achieved if we are to provide every Scottish family with a decent home.

•   Lack of supply threatens to create a return to rampant house price inflation as the economy recovers. This would particularly impact the key
workers and young people who are core to Scotland’s future success.

• As a direct result of the recession:

•   the home building industry has been forced to reduce investment in new homes in Scotland by some £3bn, in the process damaging the
Scottish economy.

•   the home building industry’s ability to invest in important community amenities such as schools, shops and health and leisure facilities 
has disappeared.

•   Local Authority income generated from planning and building warrant applications has significantly diminished with this trend.



“We stand ready to work with
government at all levels to shape the
Scotland we all want to see...

... a Scotland which meets people’s aspirations to
own the home of their choice and provides both
current and future generations of Scotland with
access to the full range of quality housing options
they deserve.”



The ongoing problem regarding the chronic lack of mortgage finance remains the main stumbling block to recovery in the housing market, further
impacting the supply of new homes across the board.  This includes Affordable Housing, the delivery of which is hugely dependent on direct
contributions from the private sector.  

Particularly affected by this situation are credit-worthy First Time Buyers (FTBs) who face significantly tightened lending criteria and reduced loan to
value ratios9.  This vital group represents the home building industry’s lifeblood with every FTB sale resulting in an estimated further six transactions
up the ladder.  

Clearly, home ownership should be viewed as a sustainable, long-term commitment by those looking to get onto and progress up the property
ladder.  However, the issue of appropriate loan to value ratios and real affordability are wholly dependent on the particular circumstances of the
individual concerned and should be assessed accordingly.  Blunt instruments and arbitrary caps will not provide a balanced long-term solution.

We have relied too long on rhetoric about slowly increasing lending levels delivering tangible improvements in this area and need real substantive
results now.  

In order to create the conditions that will allow our industry to gear up to meet demand as economic conditions improve, we also believe that more
new public investment should be focused on massively accelerating the provision of roads, transportation, schools, health and community facilities -
infrastructure our industry can no longer be expected to provide for Local Authorities as a matter of course and without which development 
cannot proceed.

Further financial market interventions, aligned to long-term taxation incentives, are also needed.

OUR KEY DEMANDS OF GOVERNMENT



At a UK level, we specifically require the:

• base issue of mortgage availability to improve with the placing of new obligations upon
state-owned banks to pro-actively lend to the FTB mortgage market.

• significant increasing of lending to corporate bodies who want to invest in home
building and controlling of the cost of borrowing.

• introduction of a Government-backed Mortgage Indemnity Guarantee scheme to
underwrite higher loan to valuation mortgages and so ease availability of mortgage
finance to credit-worthy FTBs who are currently priced out of the market by exorbitant
deposit requirements.

• re-balancing of capital adequacy requirements that currently place punitive charges
upon those institutions who wish to offer mortgages above 80% loan to valuation for
low-risk customers.

• fundamental review and reform of Stamp Duty to ensure this tax raising power is fit for
purpose in the current economic and political climate.

• revision of the qualifying trades for Venture Capital Trusts, Self Invested Personal
Pensions or Real Estate Investment Trust type investment vehicles to include
investment in residential property - thus encouraging tax efficient private investments
to return to the market and innovative models of professionally managed private rental
investment vehicles to grow anew.



At a Scottish level, Homes for Scotland has been committed to finding new ways to increase private investment in the delivery of more new homes.
For this to be achieved, it is imperative that:

• the Scottish Government acts to support owner-occupation and the private rental sector as a key element of its housing strategy.

• the four key recommendations identified by the Scottish Government’s Housing Supply Task Force be implemented without further delay, ie:

•   determine alternative methods of funding infrastructure to accelerate construction of housing and other major projects (such as rolling out
Aberdeenshire’s Future Infrastructure Requirements for Services approach and expediting the spend programme of the Scottish 
Futures Trust).

•   ensure continued speedy implementation of planning system reforms.

•   establish an economic framework to assist the home building industry return to full capacity swiftly once markets improve.

•   make better use of public sector land for housing.

• the country’s newly reformed planning system releases land that is capable of being developed economically and creates a culture that
encourages rather than obstructs investment.



• proper cognisance be given to the entirely new
economic environment in which the home building
industry now operates, with careful consideration 
given to the cumulative effects of new regulation on
housing supply.

•   For example, with new homes already leading the
way in the area of carbon reduction (generating over
60% less CO2 emissions than older properties), it is
simply not possible for the industry to absorb the
additional costs proposed by new Building
Standards (equating up to £8k per home) at the
present time, particularly when:

• this will ultimately result in only marginal reductions
in Scotland’s overall carbon footprint.

• an ever-expanding list of other developer
contributions continues to be placed on 
home builders.





With a membership of over 190 companies together providing nine out of every ten
new homes built for sale in Scotland and an increasingly significant proportion of
affordable housing output, our strength as an organisation is based on our detailed
knowledge of the issues that affect our industry.

We stand ready to work with government at all levels to ensure the people of Scotland
have access to the full range of quality housing options they deserve.

For further information about Homes for Scotland and informed comment on new
home building, please contact:

Jonathan Fair
Chief Executive
Homes for Scotland
5 New Mart Place
Edinburgh
EH14 1RW

Tel: 0131 455 8350
Fax: 0131 455 8360
Email: info@homesforscotland.com
Web: www.homesforscotland.com

READY AND WILLING



Contact Us
Homes for Scotland
5 New Mart Place
Edinburgh
EH14 1RW

Tel : 0131 455 8350
Fax: 0131 455 8360
Email: info@homesforscotland.com
Web: www.homesforscotland.com
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